

WASHINGTON


MEMORANDUM


TO: Rebecca Polizzotto, City Manager
FROM: Peggy Lauerman, Director of Finance and Administration
DATE: February 20, 2018
SUBJECT: Financial Reports forthe period ending December 31, 2017


General Fund:
Fund Balance (see related reports and graphs)
Fund balance at the end of December is $7,320,040. This represents an increase of
$999,000 when compared to the amended biennium budget.


Revenues (see related reports and graphs):
General Fund revenues of $13,342,550 are $881,000 ahead of the revenue budget to
date. Revenues have increased approximately $500,000 when compared to 2016
exclusive of the transfer in from REET.


Regular and EMS property tax revenue for the quarter increased as the City received
the second half of the taxes from the County. The City collected $3,620,000 during the
last quarter of the year bringing the total to $7,737,917 for the year.


The City received $742,000 in sales tax in Q4, which represents an increase of $87,000
over the same period in 2016. Sales tax collections for this quarter represent proceeds
from August, September, and October 2017 as the state has a two month lag remitting
to jurisdictions. Sales tax collected for 2017 was $2,827,914 which is an increase from
the previous year of $414,000.


Charges for Services are $278,000 ahead of the amended biennial as a result of
development services and passport revenues. Passport revenues continue at a strong
pace. The customer service team processed 14,100 passports this year, which
represents an increase of 4,300 applications, or 44% over 2016. The original biennial
budget for passports of $450K was achieved in 2017. Development services
overachieved plan by $113,000. As a result, the passport budget along with
development/plan check fees were amended and increased by $250,000 for the
biennium.


Expenditures (see General Fund Expenditure Report and related graphs):


General Fund expenditures to date are $12,373,642 and are under plan by $118K.
These expenditures represent 49.4% of the amended biennium budget.







Expenditures (see Expenditures by Kind Report):


The single largest expense for the City is salaries and benefits which total $6.8M or
48% across all funds. Salaries and bene?ts related to the general fund only are 6M or
48% for the general fund.


Professional services for the City totaled $653,000 or 5% of the total expense for the
City. General Fund professional services were $336,000 or 3% of total GF
expenditures.


Professional services-legal were $321,000 or 3% of general fund total expenditures.
During 2017 legal fees wereincurred for union negotiations and associated public
records requests; SnoCom/SnoPac consolidation; disposition of the City's interest in the
Rucker Building;council elections and policy development. Fees related to these items
are largely considered one-time expenditures and should either not reoccur or not occur
in the immediate future.


Services related to jail, prosecution, defense and court costs totaled $482,000 or 4% of
the total general fund expenditures.


Fire, dispatch fees and SERSexpensestotal $4,125,000 or 33% of general fund
expenditures for the City.


Other Funds:
REET:
REET had an outstanding year in MillCreek with revenue of $1,279,000 or 84.2%
collected. This is great news as we head into 2018 and look at our CIP and future
infrastructure improvements.


CIP:
IT expenditures related to replacing the old tape back-up system in Q3 totaled $22,000.
Website development costs are $20,000 through December 2017. The City has been
awarded a grant in the amount of $10,000 to be used for reimbursement against
website design costs.


Parks:
Costs incurred in 2017 related to Exploration Park totaled $81K. MillCreek Sports Park
incurred $30K for lighting.


Road Improvement Fund:
The ?rst installment payment of $100,000 in accordance with Section 3.3 of the
lnterlocal Agreement between Snohomish County and the City of MillCreek for the
Seattle HillRoad improvement was made during Q2 2017. Expenditures incurred to
date for 35"‘Avenue project was $38,000. The City incurred $230,000 as a result of the
overlay for Wild?ower and MillPark Village. This replaced the chip seal product that
was applied in the previous year.







Recreation Fund:
Recreation has received 44.6% of its budgeted revenues and 44.4% of the budgeted
expenses have been spent. The cost recovery ratio without the General Fund
contribution is 80%.


Balance Sheet:
Cash and Investments (see Cash and Investment Report): ~


The City's cash and investment balances were $544,082 and $19,526,273 respectively.
The City invests in U.S. Government Securities and the Local Government Investment
Pool (LGIP). As of December 31, 2017, the City had $7,229,784 invested in securities
and $12,296,489 invested in the LGIP.


The City willreview cash flow for CIP needs before investing in longer term securities.


Compensated Absences:
Compensated absences are absences for which employees willbe paid, such as
vacation and sick leave. The City does not accrue accumulated unpaid vacation and
associated employee-related costs when earned by the employee and are not reflected
in the financial statements. The value of these absences is $ $473,754.06 on
December 31, 2017.
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Total General Fund Revenues
2017/2018 2017/2018


YTD Budget vs Actual
Month 311429‘ Actual Total General Fund RevenuesJan 466,353 491,187 1
Feb 931,371 994,686 303700.900
Mar 1,502,438 1,627,223
Apr 2,382,800 2,829,996
May 5.932.565 6.355.003
June 6,238,733 6,659,072 25'°°°‘°°°


July 6,661,393 7,263,387
Aug 7.054.411 7.771.259
Sept 7.509.914 8.331.171 mooomuOct 8.327.494 9.358.718
Nov 11,909,183 12,903,506
Dec 12,461,571 13,342,550
Jan 13.095351 15 000,000
Feb 13,516,766
Mar 14,066,427
A111‘ 14.994.134
May 18,613,716 10,090,000
June 18,953,599
July 19,378,655
Aug 19,777,312
Sept 20,234,221 5,000,000
Oct 21,056,126
Nov 24,684,796
Dec 25029 600
1rr0 over (under) Budget 880.979l ‘’


Actual % 0fYTD Budget 107.1% 9°
% 0{T0tal BudgetCollected 53.3%


1


’
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’
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REGULAR & EMS PROPERTY TAX
2017/2018 2017/2018


YTD Budget vs ActualMonth Budget Actual
Jan 15,523 13,085
Feb 43,284 45,888 15'°°°'°°°


Mar 235.077 243.476 14,000,000 ‘


A r 45,082 951,905Miy 4,004,8183,983,616 131000-000 lJune 4,020,340 4,016,712 12300300
July 4,035,863 4,052,916
Aug 4,051,386 4.065325 “-°’°°1°°°


Sept 4,160,043 4,117,981 wmolooo
Oct 4,486,017 4,722,085
Nov 7.745.752 7.691.733 9-000.000
Dec 7.761.275 7.737.917 MOQOOL,
Jan 7,777,021
I-‘eh 7,784,894 7,000,000
Mar 7.939.594


5 000 000Apr 8,517,091 ' '


May 11.823785 5,000,000
Jun 11,839,531
Jul IL855277 4,000,000


Aug 11,871,023 3,000,000
Sep 11,981,246
Oct 12,311,916 219°“-W0


Nov 15,618,610 Looo?oo
Dec 15 634,356
YTDo\'er(under)Budget (23,358) 0


0 N ‘ * ‘X g k A O O Q K K * 0 \§ Q Q 0‘ A 0Actual%0fYTDBudget 99.7% 9° Q" 5'0 .3 5° 5° ,5 V» 9a?0° 5° 0° :3 :3 5° 15 53 1° > .9 «,2 0 5° 4,3% of Total Budget Collected 49.5%
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General Fund Revenues
RETAIL,PUBLIC SAFETY & CRIMINALJUSTICESALES TAX_


,_


2017/2018 2017/2018
YTD Budget vs Actual


’£:""‘ ""“>12°;779x*‘“'“::549)
Sales Tax Revenue 1


Feb 539,129 554,008 5’OO0‘O00 V '7 7 7


WW7
"'7


‘


Mm‘ 7742577 791003 5500 000APT 9571294 K102511313 V


May 1,168,249 1,310,348
5000.000June 1,347,232 1,405,324


July 1,568,446 1,710,676 4,500,100
Aug 1,820,436 2,056,071
Sept 2,056,620 2,360,652 4‘0w_o00
Oct 2,272,807 2,662,631
No\' 2.516.956 2.989.353 3,500,000
Dec 2,835,890 3,265,031
Jan 3.052.772 3,000,000
Feb 3.340.894
Mar 3,548,947 2,500,000
Apr 3.769.705
May 4,014,743 2.000000
Jun 4,237,991
Jul 4,468,217 7,500,000
Aug 4.730.477
331, ,,‘976,273 1,000,000


Oct 5,201,256
Nov 5.455.382 500,000


Dec 5,683,550
Yl‘D over (under) Budget 429,140 0


Actual % of Y'l‘DBudge! 115.1% go
% ufT0t;1l BudgetCollected 52.4%


LICENSES & PERMITS
__


i
_


5


V
3 ii,


5 _ _


'1 -1‘M7/‘ms 201,31/12,018 Budget vs Actual
Month Budget Actual License & Permit Revenue
Jan 136,740 133,900


M00900
‘Feb 178,309 168,808


Mar 202,129 196,786 l
Apr 312,668 310,199
May 344.593 383,975 ‘ 1'2°°'°°°


‘June 367,247 407,438 l
July 476,072 519,065
Aug 506,726 574,141 ‘.0°0.000


Sept 528,381 604,368 ‘Oct 641,205 709,346
Nov 671,860 722,652 600,000
Dec 693,514 741,192
Jan 821,295
Feb 856,497 600.00,,
Mar 873,948
Apr 980,029
May 1,005,662


400900June 1,022,295


July 1,128,007
Aug 1,153,640
Sept 1,170,272 200000
Oct 1,275,985
Nov 1,301,617


1Dec 1 318250 1 0
1


1ms 0vcr(11ndcr) Budget 47,678 l 9° QZV‘,4 ,6 ‘,0 90°§&* 6%932‘Actual % ofYTD Budge! 106.9%
,_ 5” _ _


,f96of-fmal BudgetCollected 552%, l ——2mmom Eudgnt —o—1o«7rzmav10Auualmi?
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General Fund Revenues


INTERGOVERNMENTAL& GRANTS
2017/2018 2017/2018


YTD Budget vs Actual
Month Budget Actual Intergovernmental RevenueJan 29.949 36,044
Feb 29.949 36.044 9°°‘°°°


Mar 71,806 78,061
‘A111 103.110 112.1701300.000


May 104,466 112,923
June 147.678 154,939
July 178,982 195.5711 7°°‘°°°


Aug 180.338 195.570
Sept 223,550 237,583 $00,000
On 340,350 353.614
Nev 341,705 353,814
Dec 384.917 396.415 5°°'°°°


Jan 416,253 .
Feb 416,437 , 400,000
Mar 458.659
A111’ 489,995
May 490,178 200.000


June 532,401
July 563,737 ‘ 200,000
Aug 563,920


‘Sept 606,142
0“ 724,649


‘


100,000


Nov 724,832 .
Dec 76 ,o54 0
Yl'D0ver(un1‘ler)l!udget 11,490 ‘,9 (09 g Yo‘«.0 <9 3* 59 0:1‘09‘ 5* 0° 0° «.9 9 ,4‘ 0* 18* 3* $2 06 09‘‘,1? 0°Actual%0fYTDBudgel 103001


‘* 3° 3 V E E Q ‘§ 3° 3 Y 9 Q


%°‘T°"="3“d=‘C°"°°*=d
2..a,..,.,..' ...,..,,,,.,‘,,1,... Z ’


CHARGES FOR SERVICES
_


2017/2018 2017/2018
rm 1 Budget vs Actual


$1011!!!Buds“ M1991
8


Charges for Services ‘


an 29,975 45.4 1


Feb 59.951 97.426 ,‘200_000
Mar 121,726 206,206
Apr 151,702 291.702 1,100,000
May 181,677 401,936 l
June 211,653 459,369 11,000,000 ;July 241,628 533,069
Aug 319,303 595,915 9°°'°°°


Sept 349.279 694756
EnemaOct 379,254 746571


Nov 409.230 780,599 700,000
Dec 539,205 817,627
Jan 589,365 500,000
Feb 639,524
Mar 699,884 500.000
A111 730.043
May 760,203


‘
400000


June 795,363 1 3m_,,wJuly 830,522
Aug 918.432 200,000
Sent 953.641
Oct 983,801 100,000
Nov 1,033,960 ,
Dec Log?m 0<~<:<<AeiQ“4°\\o ~\ «<a\‘~1<=YTD0vcr(under)Budgct 278,422l go 00 ‘go Y9 ‘,6 yo Y9 Y9 Q090° 9° 0“ 3'0 4° ‘S’ V9 ‘xi’ 0° 33 19> -21° 0° +° 0“Actual 960f\’TD Budget 151.6%
%0fT0(al Bud ctcollectcd .896 i


20,7m5m; '


_,_m,m,“m,,m,,,
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General Fund Revenues


FINES & MISCELLANEOUS
2017/2018 2017/2018


YFD Budget vs ActualM°““‘ ‘3“d8°‘ "°‘““' Fines & MiscellaneousJan 16,375 17,187
Feb 80,749 92,037
Mar 97,124 110.213 500,000
Apr 112,944 138,888
May 128,763 162,206
June 144,583 215,289 7001000 "


7 '7‘


7'


7'
i


7July 160,402 252,091
Aug 176,222 284,237
Sept 192,041 315.831 500-000 ’


'
E E’


7
"


7’
”’


”


Oct 207,861 343.571
Nnv 223,680 365,354
Dec 246,770 384,369 5°0'0°°


Jan 313,645
lFeb 3785"


400,000Mar 395,395


lApr 412,270
1Ma)‘ 429-145 300000


June 446,020 IJuly 462,895
Aug 479770 200000


‘Sept 496,645
Oct 513,520
Nov 530,395 100,000


1Dec 54 .2 0


YTDover (under) Budget 137,599
Actual % ofYTD Budget 155.8% 0


%ofTot:1l Budget Callccted (1.2% 9° Qéogo‘ :263*99°


..o—2m7r2me Eludgcl —¢_2mmms VTDAm1al
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Total General Fund Expenses
2017/2018 2017/2018


YYD Budget vs Actual
M°"”‘ B“"g5' "°‘““‘ Total General Fund ExpensesJan 954.320 782.129 25_Do.,_,,.,,, __, ,,, ,_,,,


, , ,_,, ,,,,Feb 1,700,917 1,481,174
Mar 3,318,978 3,171,580 z4'ugo_ooq fr


2 2
i


N ,_ ,
2 6


,6
,6,


,6 , ,,Apr 4.084.572 3,946,843
May 4,749,659 5,557,668 22,000,000 7*


if
7 ——


June 6,331,708 6,215,283
July 7.075.535 7.903.362 2°-°°°-°°° '


Aug 8.644.434 8,660,377
Sept 9,328,045 9,242,028 ‘B'°°°-W”


Oct 10,071,872 10,004,105
Nov Il,64IJ,772 11,615,796 ’S'°"°'°°°


Dec 12,491,653 12,373,642 NmulomJan 13,714,368
Feb 15.318225 12,000,006 —


Mar 16,006,895
Apr 16,756,980 10,000,000
May 18,328,237
June 19,016,907 0,000,000 .


July 19,753,191
Aug 2,334,549 6,000,000


Sept 22,023,218
Oct 22,769,803 "°°°'°°°


Nov 24,341,160
zlwomaDec 25029600


YTD over (under) Budget (113,011) 0


:e16[:'?:::1a01’16d::?-$952353‘35:: 9° 2°’ 0°‘ 2°‘ 9”‘ 59°“)9‘ 19° 99"‘0° 9°‘ o°° 9° 4°“ 9°‘ 1*“0'” 9939* V969‘ 0°‘ 8°‘ 0”“


....m1m1m11..1 —o-2017/zomvvumauav


LEGISLATIVE
2017/2613 2017/2018


Y”
Budget vs Actual111111101 Budget Actual


L .'
.


E d.tJan 4,621 4,006 egls atlve xpen lures
Feb 9,241 8,619 '5"-°°°


Mar 13,862 12,602 150,091;
Apr 18,483 16,616
May 23,103 22,690 "ONO


June 27.724 30,309 130,000
July 32.345 37.447 ,2,,‘,,0,,Aug 36.965 41.519 .
58131 41,536 54,077 11°-D00 '


Oct 46,207 58,222 memo
Nov 50,827 63,808
Dec 97.443 81,314 999°“


Jan 92,069 ao_aoo
Feb 96,690


70 000Mar 10l,3lD '


Apr 105,931 60000
May 110,552


50,500
June 115,173
July 119.793 “°1°°°


gut; 124.414 ‘ 311,000
epl 129,035


on 133,656
‘


2°-"°°


NOV 133.276 I0,0D0 —


Dec 142897
0‘1TD0m1‘ under Bud e1 6,1 )‘


\1r1-1:11c111~1(119s¢1r1rr1a1§11:11;e1(933136 9° 2°“ 9°‘ v°‘ 0*‘ 9°” 1°“ °“ 92° 0° 9°‘ 0°“ *5 '<°‘’°1*”; Y“ #5‘ 15° 9‘ 29 4°‘ °°\ 1*"; °‘“960fT0t2l BudgetExgended 55996
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CITY MANAGER
2017/2018 2017/2018


Y113 Budget vs Actual 1‘“°""‘ ”“""°‘ "°“”“ ‘


Executive ExpendituresJan 67.999 47.556
Fob 134,198 105,009 ‘$00,000Mar 201,297 162,804
Apr 268,396 225,135
May 335.495 306.697 1,100,903
June 402,594 350,118
July 469.693 429.055


‘
Aug 536,792 522,933 ,‘m_m


‘Sept 603,891 550,469
Oct 670,990 608,719
Nov 733,080 660,111 1,050,000
Dec 770,920 767,717
Jan 911,564
Feb 962,208 500,990
Mar l,Dx2,852
Apr 1.063.496
May 1.114.140 , 500.000
June 1,164,784
July 1,215,427
Aug 1,266,071 400,000
Sept 1,315,715


‘Oct 1.367.359
Nov 1,418,003 200,000
Dec 1468 61: 1


YTD 01-er(undcr) Budge! (3,203)
rm Actual 9sonrm Budge! 995% 0 ‘96o{Tot.'1l BudgetExgended 52.3% 30° ‘


FINANCE 81ADMIN
V


1


_
1, _ __,


0
0 _


(,2017/2018 2017/2018


m H d I A‘TDl‘


Budget vs Actual34;," " ‘€70,700C “Z5245 Finance Expenditures
Feb 124,400 116,045 “somouo
Mar 178,100 166,209
Apr 231,800 247,406
May 205.506 314.300


‘


1.400.000
June 339,200 374,408 lJuly 392.899 439.191?
Aug 446.599 499.799 "2°°'°°°


Sept 500,299 544,802
01:1 553.999 5125.272 ,.m_m
Nov 507.699 651.939
Dec 740,667 726,796
Jan 813,584 500,000
Feb 869.501
Mar 925,419


Aw 98,335 500,000


May 1.037.253 .
June 1.093.170 l AmmoJuly 1,149,087
Aug 1,205,004


Sept 1,260,922 200,000
on 1,315,039
Nov 1,372,756


‘


0Dec 1. 29.573
1113 ovnr (under) 1...1§e. (13,871) 19° 25’ 0°‘ 1*‘219‘,3" 9*‘ 5°” «,°“‘ 0”‘ 11°‘0"“ 19° 27‘ 99‘ 1%?‘\1”’*,5“ 9‘ 13“29°‘0” +°‘ 0°“1T0 Actual asof 111) Budget 98 1%
96ofT0|al Budget 101113110211 50.9%
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INFORMATIONTECHNOLOGY
2017/2018 2017/2018


\1o11u1 Bud 11
Ag]


-


Budget VS Actual
-53" 5


35,144 mm Information Technology Expenditures
Feb 70,289 39,749 gmooo
Mar 105,433 87,802
Apr 140,577 123,668


6May 175,722 144,333 °°v°°° 7 i’ ’
” ’


”


7 3’
i’


’
’ ’


June 210.866 154,145
‘


1July 246.010 182.284 7m_°oo,, ,( ,, ,, ,
2


,
,2


2, ,, , , ,Aug 231,155 222,511;
Sepl 315,299 242,684 ‘
Oct 351,443 268,569 500-500 'i


f 7 7’
'


'


"


'
7' 7' 7*’Nov 386,588 303,232


Dec 404,732 332.943 500,000 ,
f


,,


,, ,
Jan 1139.119 ‘


Feb 4731506 I IM, 507,393 400,000 ——


f


—
—


— 1Apr 542,280
May 576-667 N


WW, ,f,
2,, ,,


_
2 ,/


1June 611.054 ‘


July 645.440
1Aug 679,827 \ 2o0,0ao—


—
— ——


—— — 1Sept 714,114
on 748,601
Nov 732,933 ‘°°'°°°


" ’
f


’
f’


”


f ’‘


Dec 31 3 5
ma over (under) Budge! (71,789) 0


1 1 » \ 1 1 1 1 \ 1::c[:;:||:la]B§dogE;TD§§Ql:1l'1lg§§‘342,; 9° Q”?‘‘‘° ‘*9 3* 1°‘?V? *9 0°’ d" 0° 0”“ 9° ‘<3’1*’ *" 0”’ 53° 9“ 09 9° °¢ <‘° 0°"


—..2mm1.11..,.1


POLICE
_


_, _
f


if {N
V(


f V


7 f,


72017/2018 2017/2018
YTD


Manth nudge: Actual BlfdgetVs AcfualJan 439,975 373,473 1 Police Expenditures
iii’; .,f’9‘,‘?:.’,‘£,.ff§j2§2 W0-01°


Apr 1,632,421 1,534,209 ,
May 1,934,156 1,303,444 9-“°°v°°°
June 2,335,892 2,265,074
July 2,7/5,867 2,714,336 5-0001000
Aug 3,127,602 3,102,917
S8?‘ 3,479,337 3,482,937 7,000,000
Oct 3,919,313 3,920,631
Nov 4271.048 4,329,353 $309,500 ,


Dec 4,713,083 4.754.032
J“ 5"77'°3°


5 000 0011Feb 5,543,737 ‘ '


Mar 5,910,444
Apr 6.36539] 4,000,000


May 5,732,098
June 7,098,805 3-00°-00°
July 7,553,751
Aug 7,920,458 2.000.000
Sap! 8,287,165
00! 877112.412 1,oo0,oou
N0’ 9,l09,lX9
Dec 9475 B26


0rm ouar (under) Budge! 30,949
Qrm Actual 91an-m Budgcl 100.7961 3"’


% c{To|al BudgelExgended 50


_..1u1ma111111.1


Miii?az
WASHINGTON







FIRE SERVICES
2017/2018 2017/2018


“'0 Budget vs ActualM‘’“'’‘ ‘’“°‘*’-“ ’‘°‘"“1
Fire Services Expenditures .Jan 33.875 24.295


Feb 43.375 35.395 5-°°°-°°°
Mar 966.188 982,977


}Apr 1,000,063 1,020,582
May 1.932.375 1.969.827 7'°°°‘"°°


June 1.932.375 1,968,687
July 1.932.375 2.902.357
Aug 2,845,688 2,914,137


5'°°°‘°°°


Sept 2.870.063 2,920,507
Oct 2,870,063 2,044,802 5m0‘00UNov 3.783.375 3.850.773
Dec 3.807.459 3.855.972
Jan 3.807.450 4.000000Feb 4,720,763
Mar 4.745.138
Apr 4.745.138 3,000,000
May 5,658,450
June 5,682,825
July 5,682,825 2,000,000
Aug 6,596,138
Sept s,e2u,51:1


onout 5,520,513 1- “-090
Nov 7.533.825
Dec 755 900
my uver (under) Budget 48.522 °


YTDA:lual%0{Y1'DBudget 101.3% 19° .2? 019‘79‘.15‘35*’9°“ 5°” 5e‘ 0”‘ 9°‘ 0°“ 10° <3’ 6°‘ 1!‘ 53‘ ,5“ 9* .3950‘ 0° 5°‘ 59° ‘% 0fTolnl Budget Expanded 51.0%
‘ .
1 [ ._zu.m.1m.,.1 —o—2e1mu1av1nAu1m ? I


NON DEPARTMENT
V


_
i_


V
"V


,
Ki _(


W
_


,(


f 0
(_ _2017/2018 2017/2018


VTD Budget vs Actual3:1“ Bud‘;2.2 Ad“;42. Non Department Expenditures
Feb 223,297 197,941 "2°°'°°°


Mar 278,542 275,364
Apr 282,018 288,260
May 297.603 293.682
June 315.335 332539


"°°°'“°"


July 332,420 335,766
Aux 348.005 347.934
Sept 367.233 356.772 mm.)on 332,322 374,183 g


‘Nov 398.407 377.692
Dec 424,910 411,806
Jan 478.577 suu_uuu


‘Feb 526.513 l
‘


Mar 565.939
Apr 585,067 ‘


‘May 600,503 ‘ 400.000 lJune 672,190 ‘


July 587,527
Aug 703,063
gem 774,759 200,000
Oct 904,727
Nov 1.020.163
Dec I0-11850
YI'D0ver(under)Eudgel (13,104) 0


K ‘ A \ A Q
&TDAv:tual%0fYl'DBudge1 96.9% 9“ 7,5’ ,9‘ .0‘ 3* yo” 9* .0949 d’ +9 56° 17° 45° 5" 15* .19 9°” 5°“ 79 6° 0° +° 0‘9501'Total Budge! Exp_ended 33.5%
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COMMUNITYDEVELOPMENT
2017/2018 2017/2018


'xTD
Month Budget Actual
Jan 51,406 46,633
Feb 102,811 88,785
Mar 154,217 140,363
Apr 205,622 199,112 }
May 257,028 259,614
June 308.434 310,793
July 359.839 378.772
Aug 411.245 439.687
Sept 462,650 497,012
Oct 514,056 548,159
Nov 565,116) 612,644
Dec 690,365 670,115
Jan 743.425 lFeb 795.485
M31’ 5491545
Apr 902,605 ‘May 955,665 .
June 1,008,725
July 1,061,784 1


Aug 1,114,844
Sept 1,167,904
Oct 1,220,964
Nov 1,274,024
Dec 1 32 084
‘1'rD over (under) uudget
Yrl) Actual96of Y1'D Budget
9601'Total BudgetExgcnded 3


Budget vs Actual
Community Development Expenditures


1,400,000


1.200.000


1,000,000


300,000


600.000


400.000 —


200.000


PUBLIC WORKS
2017/2018 2017/2018


YTD
Month Budget Actual
Jan 76.298 58,677 ‘


Feb 152,596 130,396 2.000.000
Mar 228,894 214,858
Apr 305,192 291,811 14,00,000
May 381,490 357,080


‘June 457,788 419,210
July 534.086 483.147 "5°°'°°u


Aug 610,384 568,888
Sept 686,682 592,757 ‘ 11400-000
Oct 762.980 674.548
Nov 839.278 766.245 1.200.000
Dec 842,078 763,947
J3“ 9‘9v35‘ 1.000.000Feb 996.623


32'.’ “.‘.’..’—”.',’3Z§ am-°°° 7


May 1,228,441
June 1,305,713 sou,ooo —


July 1,382,986
Aug 1.460.258 400,000
53?‘ 1-5371531
Oct 1,614,303 ‘ 200,0“Nov 1,692,076
Dec 1 (19348
YTDover (under) Budget (79,131) °


my Actualas0fYTD Budget 911.7%,
960fTotaI BudgetExgended 53.2%


:9“ “Q 4°‘ 0° :9‘ 0° 5° 67° 9”‘ tr‘ 0°‘ 36°”1°“ 18° e,°“\ 0° w\°*
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Budget vs Actual
Public Works Expenditures
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2017 YTDSales Tax Revenue


172,962
6%


663,313


23%


900,401 _


32% I Construction


I Retail Trade


I Services


I Other


1,091,239
39%


Paid to the city in 2017 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Total


construction 109,115 149,206 208,318 196,674 663,313
Retail Trade 271,886 251,036 298,160 270,156 1,091,239
Services 218,538 217,031 233,574 231,258 900,401
Other 43,271 37,538 48,613 43,540 172,962
Total Received 642,810 654,810 788,666 741,628 2,827,914
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General Fund Revenue Report
For the period ending December 31, 2017


Biennial Biennial Budget vs % of Budget Actual Over
Budget Actual YTD Actual Budget Through (Under)


2017/2018 12/31/2017 Over/(Under) Collected 12/31/17 Budget
REVENUES


Property Tax-Regular 12,319,670 6,097,809 (6,221,861) 49.5% 6,112,180 (14,371)
Property Tax—EMSLevy 3,314,686 1,640,108 (1,674,578) 49.5% 1,649,095 (8,987)
Sales Tax 4,658,000 2,642,914 (2,015,086) 56.7% 2,333,379 309,535
Public Safety Sales Tax 455,800 277,704 (178,096) 60.9% 223,338 54,366
Criminal Justice Sales Tax 569,750 344,412 (225,338) 60.4% 279,173 65,239


TOTAL TAXES 21,317,906 11,002,947 (10,314,959) 51.6% 10,597,165 405,782


Franchise Fees 777,000 388,256 (388,744) 50.0% 384,680 3,576
Business Licenses 100,000 53,250 (46,750) 53.3% 50,000 3,250
Building Permits 415,000 277,424 (137,576) 66.8% 243,912 33,512
Other Licenses/Permits 26,250 22,261 (3,989) 84.8% 14,922 7,339


TOTAL LICENSES & PERMITS 1,318,250 741,192 (577,058) 56.2% 693,514 47,678


PUD Privilege Tax 172,664 82,254 (90,411) 47.6% 85,494 (3,241)
Liquor Excise Taxes 189,810 95,921 (93,889) 50.5% 92,933 2,988
Liquor Board Pro?t 335,580 168,013 (167,567) 50.1% 167,425 588
Criminal Justice Funding 42,000 20,421 (21,579) 48.6% 26,865 (6,444)
Grants 14,400 21,165 6,765 147.0% 12,200 8,965
Other Intergovernmental 12,600 8,642 (3,958) 0.0% 0 8,642


TOTAL INTERGOVERNMENTAL/GRANTS 767,054 396,415 (370,639) 51.7% 384,917 11,498


Development/Plan Check Fees 239,020 237,339 (1,681) 99.3% 123,705 113,634
Passport Fees 650,000 458,365 (191,635) 70.5% 325,000 133,365
Other Charges for Services 190,100 121,923 (68,177) 64.1% 90,500 31,423


TOTAL CHARGES FOR SERVICES 1,079,120 817,627 (261,493) 75.8% 539,205 278,422


TOTAL FINES & FORFEITURES 350,000 212,895 (137,105) 60.8% 167,000 45,895


Interest 85,000 106,119 21,119 124.8% 20,000 86,119
Insurance recovery 0 6,252 6,252 0.0% 0 6,252
Other Miscellaneous Revenue 105,000 51,835 (53,165) 49.4% 52,500 (665)


TOTAL MISCELLANEOUS REVENUES 190,000 164,207 (25,793) 86.4% 72,500 91,707


Transfers In 7,270 7,267 (3.21) 0.0% 7,270 (3)
TOTAL OTHER FINANCING SOURCES 7,270 7,267 (3) 0.0% 7,270 (3)


TOTAL REVENUES 25,029,600 13,342,550 (11,687,050) 53.3% 12,461,571 880,979
BEGINNINGFUND BALANCE 6,351,133 6,351,133 100.0% 6,351,133 0
TOTAL RESOURCES 31,380,733 19,693,683 (11,687,050) 62.8% 18,812,704 880,979
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EXPENDITURES
Legislative
City Manager
Finance & Administration
Information Technology
Police
Fire Services
Non-Department
Community Development/Building
Public Works


TOTAL EXPENDITURES


ENDING FUND BALANCE


TOTAL FINANCIAL USES


General Fund Expenditure Report


For the period ending December 31, 2017


Biennial Biennial Budget vs % of Budget Actual Over
Budget Actual YTD Actual Budget Through (Under)


2017/2018 12/31/2017 Over/(Under) Expanded 12/31/17 Budget


142,897 81,314 (61,583) 56.9% 87,448 (6,134)
1,468,647 767,717 (700,930) 52.3% 770,920 (3,203)
1,428,673 726,796 (701,877) 50.9% 740,667 (13,871)


817,375 332,943 (484,432) 40.7% 404,732 (71,789)
9,475,826 4,754,032 (4,721,794) 50.2% 4,723,083 30,949
7,557,900 3,855,972 (3,701,928) 51.0% 3,807,450 48,522
1,041,850 411,806 (630,044) 39.5% 424,910 (13,104)
1,327,084 679,115 (647,969) 51 .2% 690,365 (11,250)
1,769,348 763,947 (1,005,401) 43.2% 842,078 (78,131)


25,029,600 12,373,642 (12,655,958) 49.4% 12,491,653 (118,011)


6,351,133 7,320,040 968,907 115.3% 6,321,051 998,989


31,380,733 19,693,683 (11,687,050) 62.8% 18,812,704 880,979
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Fund


SPECIAL REVENUE FUNDS
City Street Fund
Paths & Trails
Drug Buy Fund
Local Revitalization
Annex Building Fund


DEBT SERVICE FUNDS
Debt Service Fund


CAPITAL PROJECT FUNDS
Real Estate Excise Tax
Capital Improvement
Park Capital Improvement
Road Improvement


ENTERPRISE FUNDS
Surface Water Utility
Recreation Enterprise


Other Fund Revenue and Expenditure Report
For the period ending December 31, 2017


Revenues Expenditures
Biennial Biennial Budget vs Biennial Biennial Budget vs
Budget Actual YTD Actual % of Budget Budget Actual YTD Actual % of Budget


2017/2018 2017/2018 0verI(Under) Collected 2017/2018 2017/2018 Over/(Under) Expended


1,016,446 501,918 (514,528) 49.4% 1,016,000 539,053 (476,947) 53.1%
4,000 1,733 (2,267) 43.3% 500 155 (345) n/a


0 1,477 1,477 0.0% 25,000 19,092 (5,908) 0.0%
66,000 65,913 (87) 99.9% 0 0 0 n/a


359,482 202,280 (157,202) 56.3% 861,243 197,280 (663,963) 22.9%


66.218 33.194 (33,024) 50.1% 66.218 33.194 (33,024) 50.1%


1,520,000 1,279,491 (240,510) 84.2% 3,046,032 33,194 (3,012,838) 1.1%
2,128,242 1,755,892 (372,350) 82.5% 1,448,032 194,454 (1,253,578) 13.4%


969.000 39.969 (929,031) 4.1% 1,320,000 125,861 (1,194,139) 9.5%
7,477,000 502,026 (6,974,974) 6.7% 6,860,000 371,878 (6,488,122) 5.4%


1,426,000 741,378 (684,622) 52.0% 1,248,735 486,142 (762,593) 38.9%
1,225,000 545,871 (679,129) 44.6% 1,225,000 544,495 (680,505) 44.4%
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REVENUES
Taxes
Licenses 8. Permits
Intergovernmental
Charges for Services
Fines & Forfeitures
Miscellaneous Revenues
TOTAL REVENUES


EXPENDITURES
Legislative
City Manager
Finance & Administration
Information Technology
Patrol
Fire Services
Non-Department
Community Deve|opmentJBui|ding
Public Works
TOTAL EXPENDITURES


Excess (deficiency) of revenues over expenditures


OTHER FINANCING SOURCES (USES)
Transfers in
Transfers out


TOTAL OTHER FINANCING SOURCES AND USES


Net change in fund balance


FUND BALANCE - JANUARY 1, 2017


FUND BALANCE - December 31,2017


General Fund
Statement of Revenues, Expenditures, and Changes in Fund Balance


For the period ending December 31, 2017


2917'2_°18 12/31/2017 YTD Remaining 12/31/2017 YTD B““9°“’s
Elem-"um


Actuals Bud et Bud et
Actual


Budget 9 9
over/(under)


21,317,906 11,002,947 (10,314,959) 10,597,165 405,762
1,316,250 741,192 (577,056) 693,514 47,676


767,054 396,415 (370,639) 364,917 11,498
1,079,120 617,627 (261,493) 539,205 276,422


350,000 212,695 (137,105) 167,000 45,695
190,000 164,207 (25,793) 72,500 91,707


25,022,330 13,335,263 (11,667,047) 12,454,301 660,962


142,697 81,314 (61,563) 67,446 (6,134)
1,466,647 767,717 (700,930) 770,920 (3,203)
1,426,673 726,796 (701,677) 740,667 (13,671)


817,375 332,943 (464,432) 404,732 (71,789)
9,475,626 4,754,032 (4,721,794) 4,723,063 30,949
7,557,900 3,655,972 (3,701,926) 3,607,450 46,522


616,650 303,966 (312,882) 312,410 (6,442)
1,327,064 679,115 (647,969) 690,365 (11,250)
1,769,346 763,947 (1,005,401) 642,076 (76,131)


24,604,600 12,265,604 (12,336,796) 12,379,153 (113,349)


417,730 1,069,479 651,749 75,148 994,331


7,270 7,267 (3) 7,270 (3)
(425,000) (107,639) (317,161) (112,500) (4,661)
(417,730) (100,572) (317,165) (105,230) (4,658)


0 966,907 334,565 (30,062) 996,969


6,351,133 6,351,133 - 6,351,133 —


6,351,133 7,320,040 334,565 6,321,051 996,969
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Mill Creek
WASHINGTON


Cash and Investments
As of December 31, 2017


Investments Maturity Date Amount
Federal Farm Credit Bank 10/26/2017 $ 983,612
Federal Home Loan Bank 8/22/2018 995,280
Financing Corporation 12/27/2018 499,161
Federal Farm Credit Bank 2/22/2019 750,000
Federal Home Loan Mortgage Corp 4/15/2019 1,001,840
Financing Corporation 9/26/2019 999,892
Federal Farm Credit Bank 7/13/2020 1,000,000
Federal Home Loan Bank 8/28/2020 999,999


Sub-Total $ 7,229,784


Local Govt Investment Pool $ 12,296,489


Total Investments $ 19,526,273


Bank of America — Checking $ 544,082


Total Cash and Investments $ 20,070,355
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WASHINGTON


Cash and Investments - by Fund
As of December 31, 2017


General Fund $ 7,320,040


Special Revenue Funds
City Street $ 155,376
Council Contingency 63,235
MunicipalArts 45,755
Paths & Trails 11,736
Annex Building 514,533
Local Revitalization Fund 100,935
Drug Buy 38,831


Total $ 930,400


Debt Service Fund $ 13,991


Capital Improvement Funds
Capital Improvement $ 1,886,578
Real Estate Excise Tax 4,233,755
Parks & Open Space Cap. 3,444,579
Road Improvement 1,379,844


Total $ 10,944,756


Enterprise & Internal Service Funds
Surface Water Utility $ 860,595
Recreation Enterprise 186


Total $ 860,781


Other
Traffic Violations $ 387


Total Cash and Investments $ 20,070,355






